TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP KHO VAN TAN CANG Péc 1ap — Tw do — Hanh phic
Sé: 01/2025/BB-DHDCDH Thi Dire, ngay 29 thdang 5 ndm 2025
BIEN BAN HQP

PAI HOI PONG CO DPONG THUONG NIEN NAM 2025

Tén doanh nghiép: Cong ty cb phan Kho van Tan Cang

Dia chi tru s¢ chinh: Cang Tan Cang — Cat Lai, Phuong Cat Lai, Thanh phd
Tha Ptc, Thanh phé Ho Chi Minh, Viét Nam.

Gidy ching nhén dang ky doanh nghiép s6: 0309532497 do S& Ké hoach va

Piu tu Thanh phd HO Chi Minh cép lan diu ngay 04/01/2010 va dang ky thay dbi
1an thtr 08 ngay 03/5/2024.

Hom nay, vao 09 gid 00 phut ngay 29 thang 5 nam 2025, tai Hoi truong lau
4 Cong ty, Cong C, Cang Téan Cang — Cat Lai, Phuong Cat L4i, Thanh phb Thu
Puc, Thanh pho Hb Chi Minh, Viét Nam, Coéng ty co phan Kho van Téan Cang t6
chirc Pai hoi dong cb dong (DHDCD) thudng nién ndm 2025.

I. THANH PHAN THAM DU VA TINH HQP LE CUA PAI HOL:

1. Thanh phan tham duy:

- Céac Ong/Ba la thanh vién Hoi ddng quan tri; thanh vién Ban kiém soat;
thanh vién Ban giam doc cua Cong ty.

- Cac cd dong/ngudi dai dién theo Uy quyén ctia ¢ dong theo danh sach ch
dong chot ngay 25/4/2025.

2. Tinh hop I€ ciia Dai hoi:

Cong ty d&d moti hop theo Diéu 139-141 Luét Doanh nghiép 2020 va DIGU 1&
Cong ty (Cong ty da giri thue moi hop cho 100% co dong theo danh sdach chét ciia
Téng cong ty luu ky va bi trir chitng khodn Viét Nam).

Tai thoti dlgm khai mac Pai hoi lac 9 gio 02° ngay 29/5/2025, s6 cb dong
tham du dai hgi gom:
-S4 lugng dai biéu tham du: 115 ngum Tong s6 ¢o phan do cac cd dong

tham du va uy quyen 1a: 14.693.366 cb phan, chiém 73,50% tdng s co phén co
quyén bidu quyét ctia Cong ty.

- Céc cd dong tham du va nguoi duoc Uy quyén c6 day du tu cich tham du
cudc hop.

Cin ot Khoan 1 Pidu 21 Piéu 18 cong ty, cudc hop Dai hoi dong ¢6 dong
thudng nién nim 2025 du diéu kién deé tien hanh.
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II. DIEN TIEN AT HOI:
A. THU TUC KHAI MAC CUQC HOQP:

1. Ong Bui Ngoc Tu thay mit Ban td chirc DHPCD tuyén bé ly do, gidi
thiéu dai biéu tham duy.

2. Ba Nguyén Thi Thuay Nga — Dai dién Ban kiém tra tu cach dai biéu
cong bb ty 18 tham du dai hoi.

3. Ong Buii Ngoc T gidi thiéu s6 luong va danh séch Doan cha toa gom
03 thanh vién:

(1) Ong Ngd Van Ngu - Chil tich HDQT - Chii toa
(2) Ong D3 Thanh Trudng - Thanh vién HPQT - Gidm déc - Thanh vién
(3) Ong Poan Phi - Thanh vién HPQT - PGP - Thanh vién

Biéu quyet 14.693.366 phiéu biéu quyét (1y lé 100% tong 50 phiéu biéu
quyét ciia cé dong tham du) thong qua btmg phuwong thive biéu quyét cong khai,

4. Ong Ngo Vin Ngu (Chi toa) dé cir Thu ky va Ban kiém phiéu nhu sau:
- Thu ky dai hoi: Ba H6 Thanh Hién

- Ban kiém phiéu gdm 03 thanh vién:

(1) Ong Tran Hai Duong - Trudng ban
(2) Ong L& Hai Hung - Thanh vién
(3) Ong Tran Putc Toai - Thanh vién

Biéu quyet 14.693.366 phiéu biéu quyét (ty le 100% tong 50 phiéu biéu
quyét ciia cé dong tham dy) théng qua bing phuong thiec biéu quyét cong khai.

5. Ong Ngé Vin Ngu thong qua Quy ché 1am viéc ctia Pai hoi.

Biéu quyet 14.693.366 phiéu biéu quyét (1y Ié 100% tong so phiéu biéu
quyét ciia co dong tham dy) théng qua bang phuong thive biéu quyét cong khai.

6. Ong Ngb Vin Nguw thong qua Chuong trinh cudc hop Dai hoi déng cb
doéng thuong nién nam 2025.

Biéu quyet 14.693.366 phiéu biéu quyét (ty I¢ 100% tong s6 phiéu biéu
quyét ciia cé dong tham dy) théng qua bang phu ong thirc biéu quyét cong khai.

B. TRINH BAY CAC BAO CAO CUA HOI PONG QUAN TRI, BAN
KIEM SOAT VA CAC TO TRINH XIN Y KIEN DAI HOI CO PONG:

1. Ong Do Thanh Trwong trinh bay Béo cao ctia Hoi ddng quan tri (HDQT)
tai Pai hoi dong cb dong thudng nién ndm 2025 vé hoat dong cua HPQT, két qua san
xuét kinh doanh (SXKD) ndm 2024 va ké hoach SXKD nim 2025.
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1.1. Két qua san xuit kinh doanh niim 2024:
a. K&t qua SXKD niim 2024 (S6 liéu hop nhat):

Don vi tinh: triéu dong.

, Niim 2024
—— Nim | Ke hoach
SIT SRS 2023 | ndm2024 | % % $0
e e | gTKH | cing ky
1 | Yongdoanhthy, 948.670 |  952.901 | 1.068.368 | 112,1% | 112,6%
thu nhap thuan
1.1 | Doanh thu ban hang | 929.060 | 943.597| 1.059.623 | 112,3% | 114,1%
1y |Doanithu heg 12.299 7.601 8330 | 109.6%| 67,7%
dong tai chinh
1.3 | Thu nhap khac 7.601 1.703 361 21,2% 4,7%
L4i 16 trong cong ty
L4 |Vign daith, T2 ke (289) - 33 - -
2 | Téng chi phi 822.008 | 825.941 933.849 | 113,1% | 113,6%
2.1 | Gia vén hang ban 707.015 |  711.209 806292 | 113,4% | 114,0%
2.2 | Chi phi tai chinh 2.783 1.798 1.584 | 88,1%| 56,9%
2.3 | Chi phi ban hang 33.291 36.914 41.023 | 111,1%| 123.2%
54 | Chiphiquanly 75.822 74571 83.765 | 1123%| 110,5%
doanh nghiép
2.5 | Chi phi khéc 3.097 1,448 1.185| 81,.8%| 382%
3 ﬁl‘-’:é“"“‘*'“ e 126.662 | 126.960 134.519 | 106,0% | 106,2%
3. |Chiphithud TNDN | g 5¢, 28.835 32.186 | 111,6%| 111,1%
hién hanh
3.9 Ch: ph1.thue TNDN 290 0 (243) ) ]
hoan lai
4 | Loinhuin sau thué| 97.412 98.125 102.576 | 104,5% | 105,3%




b. Két qua SXKD nim 2024 (S lidu céng ty me):

- San lugng:
, Niim 2024
— Nam Keé hoach
STT Chi tiéu 2023 nim 2024 — o 05 e
* : HTKH | cung ky
| | San luong kho (tAn) | 1.099.934 | 1.144.720 | 1.314.489| 114,.8%| 119,5%
2 | San luong bii (teus) | 720.513 |  746.983 747.024 | 100,0% | 103,7%
3 (Sca;ni‘)“’“g AL 15.493 16.252 16243 | 99.9% | 104,8%
- Chi tiéu SXKD nam 2024
Don vj tinh. triéu dong.
STT Chi tidu Nam | K& hoach T .)2/024 7
2023 | nim 2024 e 1 0 0 80
_ Thye hién | yyH | cimg ky
i | Longdoanh thu, 786.022 | 811.144|  878.864 | 108,3% | 111,8%
thu nhap thuan
1.1 | Doanh thu ban hang | 768.219| 795.754 863.833 | 108,6% | 112,4%
1z |Doani thuhoat 17.201 13.690 14712 | 107,5% | 85.5%
ddng tai chinh
1.3 | Thu nhap khac 602 1700 318  18,7%| 52.9%
2 | Téng chi phi 676.284 | 695.937 754.831| 108,5% | 111,6%
2.1 | Gi4 v6n hang ban 583.914| 603.794 654.857 | 108,5% | 112,1%
2.2 | Chi phi tai chinh 1.485 100 79| 78,6% 5.3%
2.3 | Chi phi ban hang 25287 | 28300 29.984 | 106,0% | 118,6%
5.4 | Chiphiquanly 63.175 62.793 69.445 | 110,6% | 109,9%
doanh nghiép
2.5 | Chi phi khéc 2.423 950 467 492% | 19,0%
3 ﬁ]‘-”u‘é“h“*-‘“ L 109.738 |  115.207 124.033 | 107,7% | 113,0%
3.1 Ei};;pglé‘;g”e INDN | 54958 25.103 28.079 | 111,9% | 115,.8%
39 Ch~1 phllthue TNDN 290 0 243 i i
hoan lai
4 | Loinhuin sau thué |  85.190 90.104 96.197 | 106,8% | 112,9%
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¢. Két qua hoat dong dAu tw nim 2024 nhw sau:  Don vi tinh: triéu dong.

STT Cong trinh — Thiét bi K¢ hoach 2024 | Thwe hién 2024 | Ty 1€
[ Piu tu xdy dung co bdn 5 i )
(Theo tén cong trinh)
Piu tw thiét bi, cong nghé 4
II (Theo tén thiét bi) (a-+b) 33.498 21.838 65,2%
a | Diu tw thiét bi 22.268 11.918| 53,5%
1 | Mua 03 xe PKNB (Nhom 1) 7.746 7.746 | 100,0%
2 | Mua 17 mooc 40 4.172 4,172 | 100,0%
Mua 03 xe dau kéo ndi bd 5
3 (nhém 2) 9.000 0 0%
4 | Mua 03 mooc ndi b 45’ 1.350 0 0%
b | Diu tw cong nghé 11.230 9.920 | 88.3%
g . | e Ll b bt W70 (pizge 7 1750 1750 | 100,0%
trién khai cong tu dong
) PPat trlenA phan mém trién khai 1.950 1.950 | 100,0%
cong tuy dong
Céc yéu cau méi phat sinh cua 5
3 eWMS (Kho CFS va KNQ) 2.420 2.420 | 100,0%
Phat trién bd sung tinh nang .
% phé“m mém eWMS 2024 1540 1390 | 100,07
BS6 sung tinh ning trén o
0 handheld cho xe nang dau i ¢ e
Thiét bi phu song khéng diy .
6 Lehe, Kb et 3.000 2.300 76,7%
I | Pau tw gop von 3.600 3.600 | 100,0%
G6p von vao Coéng ty Depot ”
1 Kho Van Tén Cing 3.600 3.600 | 100,0%
Téng (I+II-+1IT) 37.098 25.438 | 68,6%
‘ Két qua dau tw néim 2024 (bang chit): Hai mueoi lcim ), bom tram ba tam triéu
dong.




1.2. K& hoach sin xuit kinh doanh nim 2025:
a. K& hoach SXKD nim 2025 (S8 liéu hop nhit): Don vi tinh: triéu dong.

K& hoach 2025

STT Chi tiéu Nam 2024 ) % so vii
Gia tri ; 5
cung ky
i | 3eUE doanh usshu gy 1.068.368 1.145381 | 107,2%
thuan
1.1 | Doanh thu ban hang 1.059.623 1.136.012 | 107,2%
1.2 | Doanh thu hoat ddng tai chinh 8.330 8.558 | 102,7%
1.3 | Thu nhap khac 361 515 142,8%
14 L_?1 lo{trong cong ty lién danh, 55 205 | 536.3%
lién ket
2 | Tong chi phi 933.849 1.000.285 | 107,1%
2.1 | Gia von hang ban 806.292 866.930 | 107,5%
2.2 | Chi phi tai chinh 1.584 1.076 68,0%
2.3 | Chi phi ban hang 41.023 39,189 95,4%
2.4 | Chi phi quan ly doanh nghiép 83.765 91.772 | 109,6%
2.5 | Chi phi khac 1.185 1.378 | 116,3%
3 | Loi nhuin trwée thué 134.519 145.095 | 107,9%
3.1 | Chi phi thué TNDN hién hanh 32.186 35.951 | 111,7%
3.2 | Chi phi thué TNDN hoan lai (243) - s
4 | Loi nhuén sau thué 102.576 109.145 | 106,4%
b. Ké hoach SXKD nim 2025 (S6 liéu Cong ty me):
- Ké hoach san lwgng nam 2025: Don vi tinh: triéu déng.
Ké hoach 2025

STT Chi tiéu Nam 2024 o

o 0 SO VOi

Gia tri < 5

: cung ky
1 | San lwgng kho (tin) 1.314.489 1.353.923 103,0%
1.1 | Kho CFS nhép 775.165 796.870 102,8%
1.2 | Kho CFS xuét 502.167 517.582 103,1%
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K& hoach 2025

STT Chi tiéu Nim 2024 o .

S% " 0 SO V01

Gia tri ’ %

: cung ky
1.3 | Kho ngoai quan 37.158 39.471 106,2%
2 | San luwgng bii (teus) 747.024 782.683 104,8%
2.1 | Khu hang trung chuyén 126.790 132.019 104,1%
2.2 | Khu béi hang 548.902 576.347 105,0%
2.3 | Depot Tan cang Subi Tién 71.332 74.318 104,2%
3 | San lwgng VTVN (cont) 16.243 17.900 110,2%

- Chi tiéu ké hoach SXKD nim 2025: Don vi tinh: triéu dong.
K& hoach 2025
STT Chi tiéu Nim 2024 . .
TR Yo 80 VO
Gia tri \ .

' cung ky

{ | LoasHagaluimg o kg 878.864 |  949.285 108,0%
thuan

1.1 | Doanh thu ban hang 863.833 935.475 108,3%
1.2 | Doanh thu hoat dong tai chinh 14.712 13.310 90,5%
1.3 | Thu nhéap khéc 318 500 157,0%
2 | Tong chi phi 754.831 815.223 108,0%
2.1 | Gia von hang ban 654.857 712.215 108,8%
2.2 | Chi phi tai chinh 79 32 41,1%
2.3 | Chi phi ban hang 29.984 27.812 92,8%
2.4 | Chi phi quan ly doanh nghiép 69.445 74.413 107,2%
2.5 | Chi phi khac 467 750 160,6%
3 | Loi nhuén truée thué 124.033 134.062 108,1%
3.1 | Chi phi thué TNDN hién hanh 28.079 30.170 107,5%




STT

Chi tiéu Nam 2024

K¢ hoach 2025

Gid tri c/ufl';‘l’(?
3.2 | Chi phi thué TNDN hodn lai -243 . .
4 | Loi nhuin sau thué 96.197 103.891 108,0%
c. Kéhoach hoat dong dau tw nim 2025: Don vj tinh: triéu dong.
STT Cong trinh - Thiét bi Tong mie dAu tw Niim 2025
I | Pau tw xay dung co ban 9.400 9.400
I | Canopy (Kho 5 ctia 27 & kho 01) 2.300 2.300
2 | Nha sac binh dién mé&i 6.500 6.500
3 B6 sung hé théng PCCC vin phong 600
kho 5 600

B | i o gl
a | Pau tw thiét bi 40.050 12.540
1 Mua 03 mooc ndi bo 45' 1.350 1.350
2 | Mua 03 xe dau kéo ndi bd (Nhém 2) 9.000 9.000
3 | 01 xe nang dién ngoai kho 05T 1.700 1.700
4 | Mua 02 xe nang hang 28.000 490
b | Pau tw cong nghé 17.350 17.350
1 | Thay thé hé théng camera kho 05 3.800 3.800
) E}i éil)mg camera cho kho 2,3 (Camera o0 2500
3 Ijgzssung tinh ning phin mém eWMS - 3.800
4 | License tudong lira + chuong trinh diét 850 850




STT Céng trinh - Thiét bj Téng mirc diu tw Nim 2025

virut

Hé théng chéng trém cac kho 3.000 3.000
APS khu kho, bai hang 1.000 1.000
Lip dat camera khu bai hang (GS an 700 700

ninh), Kho 711

Nang cip hé thong luu trit camera khu 1.200

; 1.200

kho hang

Thiét ké méi website 500 500
TONG (I+11) 66.800 39.290

2. Ba Nguyen Thi Thay Nga — Truéng Ban kiém soat trinh bay Bao cao
ctia Ban kiém soat vé hoat dong ctia Ban kidm soat ndm 2024 tai Pai hoi dong ch
dong thuong nién nam 2025.

3. Ong Poan Phi — Thanh vién HDQT- PGD tr inh bay To¢ trinh vé viée
théng qua Béo cdo tai chinh nam 2024 dé kiém toan (Béo cao tai chinh cong ty me
va Bdo cdo tai chinh hop nhit nam 2024 da duogc kiém todn boi Cong ty TNHH
Kiém toan va tu vin A&QC).

4. Ong Poan Phi — Thanh vién HDQT- PGD trinh bay To trinh vé viée
phan phéi loi nhuan, trich 14p va st dung cac quy, mic chia co tirc ndm 2024 va ké
hoach nam 2025.

4.1. Phwong 4n phan phoi lgi nhuin nim 2024:

Téng loi nhuén thuc hién ndm 2024 124.032.831.169 dong
+ Thué TNDN hién hanh ; 28.078.663.498 dong
+ Thué TNDN hoén lai ; (243.074.622) dong
+ Tbng lgi nhuén sau thué : 96.197.242.293 dong (1)
+ Ty 1€ loi nhuén sau thué trén von gép 48,1%

Theo Diéu 1é Cong ty, Nghi quyét ciia Dai hoi dong ¢ dong thuong nién ndm
2024 va két qua SXKD nim 2024, loi nhuén phén phdi dugc trich nhu sau:

+ Trich quy dau tu phat trién : 15.945.929.137 dong (2)
+ Trich Qu§ khen thuong, phiic loi : 33.634.467.156 dong (3)
+ Trich Quy thudng Ngudi quan ; 637.500.000 dong (4)
+ Loinhuan phan phdi nim 2024 = (1)-(2)-(3)-(4):  45.979.346.000 dong
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Chia ¢b tire nim 2024:

Cén ctr vao ket qua SXKD nam 2024 va loi nhuén Iy ké dén ngay
31/12/2024, Cong ty c6 phan Kho van Tan Cang chi ¢ tuc nhu sau:

+
4
+
5

+

LNST chua phan phdi nim 2024 ; 45.979.346.000 ddng
Chia ¢ tirc 23% trén vén diéu 18 : 45.979.346.000 dong
Loi nhuén chua phéan phbi liiy ké con lai: 0 dong
Hinh thuc chi tra ¢ tic ; Biéng tién
Thoi gian chi tra ¢d tic : Du kién tir thang 06/2025

4.2. K& hoach phan phdi lgi nhuin nim 2025:

Nam 2025, loi nhuan sau khi thue hién cic nghia vu vé thué cho Nha nuéc va
loai trir cac khoan giam trir du kién trinh DHPCD phén phdi nhu sau :

+ + + + + o+ 4+

hop 1y.

Toéng LNST ké hoach nim : 103.891.323.685 ddng
Trich qu§ d4u tu phét trién ; 23.640.010.529 dong
Trich Quy khen thudng, phic lgi(*) : 33.634.467.156 dbng
Trich Quy thuéng Nguoi quan ly(*) 637.500.000 ddng
Loi nhuén chia c6 tirc (23%/Vén diéu 18): 45.979.346.000 dong
Loi nhuan chua phan phéi con lai : 0 déng
Hinh thtre chi tra ¢ tic : Bing tién

Thoi gian chi tra c6 tic: Giao HPQT lya chon thoi didm chi tra ¢d tie

(*) Quy khen thudng, phuc lgi, Quy thudng Nguoi quén ly thyc hién nam
2025 cua Cong ty s€ dugce diéu chinh cin ctr vao két qua SXKD thuc hién nam

2025 theo Théng tu s 28/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao dong
Thuong binh va xa hoi.

3.

Ong Poan Phi — Thanh vién HPQT- PGP trinh bay To trinh vé viée

chi tra thu lao HPQT, Ban kiém soat nim 2024 va ké hoach nam 2025.
5.1. Thu lao chi tra HPQT, Ban kiém soat nim 2024:

Nam 2024, tong mue thu lao dé chi tra cho cac thanh vién HPQT, BKS 1a

360.000.000 dong (Bang chi¥: Ba trdm sdu muoi triéu dong), trong do:

SIT g Vs %;%?)g (dSnngl;llln’;’?/(;héng) (aa;(;::ufgfflfam)
I | Hgi dong quén tri
1 | Chi tich HDQT® 01 0 0
2 | Thanh vién HDQT 04 5.000.000 60.000.000

"
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II |Ban kiém soat
| |Truéng Ban kiém H 5.000.000 60.000.000
soat
| 2| Thanh vién BKS 02 2.500.000 30.000.000

(*) Cht tich HDQT lam viéce theo ché do chuyén trach.
5.2. K& hoach chi tra lwong, thi lao HPQT, BKS nim 2025.

Tdng mirc thu lao du kién chi tra cho céc thanh vién HDQT, BKS nam 2025
13 372.000.000 dbng (Bang chii: Ba trim bay muoi hai triéu dong), trong do:

S6 lugng Thu lao Tong cong
STT Chirc danh 3 5 a
(nguoi) | (dong/ngwoi/thang) (dong/nguoi/mam)

I |Hbi dong quan tri

Chu tich HBQT® 01 0 0

2 | Thanh vién HDQT 04 5.000.000 60.000.000

II | Ban kiém soat

i |Truéng Ban kiém o 5.000.000 60.000.000
soat
2 | Thanh vién BKS 02 3.000.000 36.000.000

6. Ong Poan Phi — Thanh vién HDQT- PGP trinh bay To trinh v& viée dé
nghi chap thuén, phé duyét quy tieén luong, thu lao va tién thudng thyc hién nam
2024 va ké hoach 2025.

6.1. Thuwe hi€n nam 2024: Don vi tinh: dong.

STT Chi tiéu Ké& hoach 2024 | Thuec hién 2024

Quj tién luong thuc hién nim

2024 cita ngudi lao dong 168.700.000.000 | 181.400.000.000

Quy tién lwong va thu lao thuc

" et R 4.560.000.000 |  5.460.000.000

2.1 ggﬁh”e”’ lwong ciia NOL chuyén 4.200.000.000|  5.100.000.000

52 | QW thi lao cia nguoi quan I 360.000.000 360.000.000
khong chuyén trach

3 |Quy tien thudng ndm 2024 cua 525.000.000 637.500.000

NQL
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6.2. K& hoach niim 2025: Don vi tinh: dong.

STT Chi tiéu Ké hoach 2025

I | Quy tién luong ké hoach nam 2025 cia nguoi lao dong 193.700.000.000

2 | Quy tién luong va thii lao ké hoach niim 2025 ctia NQL 5.472.000.000
2.1 | Quy tién luong cta NQL chuyén trach 5.100.000.000
2.2 | Quy thu lao ciia NQL khéng chuyén trach 372.000.000

3 | Qu¥ tién thuong ndm 2025 ciia NQL: 637.500.000

7. Ong Poan Phi — Thanh vién HPQT- PGP trinh bay To trinh vé viéc
sua doi Dicu 1€ cong ty (xem Tai liéu Dai hoi).

8. Ong Doan Phi — Thanh vién HDQT- PGP trinh bay Té trinh vé vige
sta doi Quy che néi bd vé quan tri cong ty, Quy ché hoat dong cua Hoi dong quan
tri (xem Tai liéu Pai hoi).

9. Ong Poan Phi — Thanh vién HPQT- PGP trinh bay To trinh vé viée
mién nhiém thanh \{ién Ho1 dong quan tri, thanh vién Ban kiém so4t nhiém ky IIT
(2020 —2024) va bau ctr thanh vién HDQT, thanh vién BKS nhiém ky IV (2025 -
2029).

8. Mjén nhiém chtc danh thanh vién Hoi déng quan tri, thanh viﬂén Ban
kiém soat doi vai tat ca thanh vién Hoi dong quan tri, thanh vién Ban kiém soat
nhiém ky ITI (2020 — 2024). Ly do mién nhiém: hét nhiém ky.

9.2. Thong qua s6 luong thanh vién Hoi dong quan tri nhiém ky IV (2025 —
2029) la 05 thanh vién. Nhiém ky cla ting thanh vién Hoi dong quan trj theo
nhiém ky cua Hoi dong quan tri.

9.3. Théng qua Danh sach ung ctr vién bau thanh vién Hoi dong quan tri
nhiém ky I'V (2025 —2029), bao gom:

(1) Ong Trinh Vin Moi
(2) Ong Ngb Vian Ngu

(3) Ong Doan Phi

(4) Ong Tran Quang Thao
(5) Ong P4 Thanh Trudng

9.4. Thong qua s6 luong thanh vién Ban kiém soét nhiém ky IV (2024 -
2029) 1a 03 thanh vién. Nhiém ky cua timg thanh vién Ban kiém soat theo nhiém
ky cuia Ban kiém soat.

9.5. Théng qua Danh sach ung cii vién bau thanh vién Ban kiém soat nhiém
ky IV (2025 - 2029), bao gom:

M
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(1) Ba Nguyén Thi Thiy Nga
(2) Ba Db Phuong Théo
(3) Ba bang Thuy Trang
10. Ong Poan Phi — Thanh vién HPQT- PGP trinh bay T& trinh vé viée

d& nghi chip thuén viéc ky két cac hop dong, giao dich cta cong ty véi Cong ty
TNHH MTV Téng cong ty Tan Cang Sai Gon (cong ty me):

Dai hdi ddng cb dong chip thuan viéc ky két cac hop ddng, giao dich giita
Cong ty va Cong ty TNHH MTV Téng cong ty Tan cang Sai Gon (C6 dong 16n so
hiru 59,01% von diéu 1¢ - Cong ty me) thuc hién trong nam 2025 dén thoi diém
hop Pai hoi dong c6 déng thuong nién nam 2026, cu thé nhu sau:

10.1. Pham vi hop déng, giao dich:

+ Céc hop dong, giao dich cua Cong ty voi Cong ty TNHH MTV Tf;)ng
cdng ty Tan Cang Sai Gon c6 gid tri tir 35% trd 1én hodc giao dich dan dén tong
gid tri giao dich phét sinh trong vong 12 thang ké tir ngay thuc hién giao dich dau
tién co gid tri tir 35% trd 1én tong gid tri tai sin ghi trén bao cao tai chinh gan nhat.

+ Cachop déng, giao dich vay, cho vay, ban tai san gitta Cong ty voi Cong
ty TNHH MTV Tong cong ty Tén cng Sai Gon ¢6 gié tri lon hon 10% tong gia tri
tai san cua Cong ty duoc ghi trong bao céo tai chinh gan nhét.

10.2. Noi dung hop déng, giao dich bao g&“)rp: Cung cip/nhan cung clp cac
dich vu trung chuyén, xép do, lwu bdi, van chuyén, moc cdp, v:é sinh, sa‘i"a chita
container; thué/cho thué thiét bi, phuong tién xép do, vdn chuyén; hop dong thué
co s& ha tang, hop dong qudang ba thuong hiéu...

10.3. Giao cho Giam déc cong ty trién khai dam phan, ky két cac hop dong,
phu luc hop dong, giao dich néu trén, trén co s¢ phu hop véi quy dinh cua phap
luat va dam bao loi ich cua cong ty.

1L Ba Nguyéanhi Thiy Nga — Truéng ban kiém soat trinh bay to trinh
vé viée chon don vi kiém toan thuc hién kiém toan Bao cao tai chinh nam 2025.

11.1. Tiéu thtrc lua chon don vi kiém toan doc lap:

N Chon don vi kiém toén,c() uy tin, dugc UBCKNN chép thuin thuc hién
kiém to4n cho céc to chirc niém yét;

+ Khong xung dot vé& quyén loi khi thyc hién kiém toan Bdo céo tai chinh
cho cong ty;

+ C6 muc phi kiém toan hop ly pht hgp véi ndi dung, pham vi va tién do
theo yéu cau cua cong ty.

11.2. P& xuét don vi kiém toan:

+ Cong ty TNHH Kiém toén va Tu van (A&C) - Chi nhanh Ha Noi;

+ Cong ty TNHH Deloitte Viét Nam,

+ Coéng ty TNHH Ernst & Young Viét Nam -~
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+ Céng ty TNHH PWC Viét Nam
+ Cong ty TNHH KPMG Viét Nam.

11.3. Giao cho Hoi dong quan tri quyét dinh viéc chon mot trong céc cong ty
kiém todn néu trén, giao cho Giam déc Céng ty ky hop dong theo quy dinh.

C. DATI HOI THAO LUAN:

Céc dai biéu tham du dai hoi dit cau hoi true tiép cho Poan Chu tich va
dugc Doan Chu tich tra 161 tai Pai hoi.

D. PAI HQI BIEU QUYET VA CONG BO KET QUA BIEU QUYLT:

Den thoi diém 10 gid 25 phit, khi tién hanh biéu quyét thong qua cac noi
dung, c6 dong tham du va ¢ dong duge iy quyén tham du 12 146 dai bleu dai
dién cho 14.774.492 cd phan, tuong duong 73,91% sb cb phén c6 quyén biu
quyet

, Ong Tran Hai Duwong — Truéng Ban kiém phiéu cong bd két qua biéu
quyeét.

E. CAC NOI DUNG DA DUQC DPAI HOI PONG CO DPONG
THUONG NIEN NAM 2025 THONG QUA (PHUONG THUC BO PHIEU
KiN):

Tong s6 phiéu phét ra: 148 to phleu dai dién cho 14.774.492 phiéu biéu
quyét, chiém 100% tinh trén sb phiéu bidu quyét cta cb dong du hop.

Trong do.

Cé 2 dai biéu (Ong Ngé6 Vin Ngu va Ong Doan Phi) ¢6 2 to phiéu biéu
quyét:

+ Phiéu biéu quyét dai dién cho s6 c6 phiéu s6 hitu cd nhéan va nhdn 1y

quyén ciia Céng ty TNHH MTV TCT Tédn Cdng Sai Gon bi han ché biéu quyét néi
dung 10,

+ Phiéu biéu quyét dai dién cho 56 c6 ' phiéu s6 hitu nhén iy quyén ciia cé
dong khdc khong bi han ché biéu quyét nji dung 10.

Tong s6 phiéu thu vé: 136 to ph1eu dai dién cho 14.769.245 phiéu biéu
quyét, chiém 99,9645% tinh trén sb phiéu bidu quyét cua cb dong du hop.

Tong s6 phiéu khong thu ve: 12 to phleu dai dién cho 5.247 phiéu biéu
quyét, chiém 0,0355% tinh trén sé phiéu bidu quyét ctia ¢d dong du hop.

Theo quy dinh tai khoan 1, 2 Piéu 23 Pidu 18 cong ty va khoan 1, 2 Dléu
148 Luat Doanh nghi¢p nam 2020, cdc ndi dung sau day da dwoc Pai hoi dong cb
dong thuong nién nam 2025 thoéng qua:

1. Thong qua qua Bdo cdo ciia Hoi dong quin tri vé hoat dong cua
HDQT, két qua san xuit kinh doanh (SXKD) nim 2024 va ké hoach SXKD
nam 2025:
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Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1¢ trén tong
50 phiéu biéu quyét
ctia co dong tham dw

a. Phiéu bidu quyét thu vé hop 18 14.766.701 99,9473 %
- Tén thanh 14.766.701 99,9473 %
- Khong tan thanh 0 0%
- Khéng ¢6 ¥ kién 0 0%
E;?,Ppli‘ieéu biéu quyét thu vé khong 2 544 0,0172%

Téng cong 14.769.245 99,9645%

2. Théng qua Bso cdo ciia Ban kiém soat vé hoat dong clia Ban kiém

soat nam 2024:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 18 trén tong
s6 phiéu biéu quyét
ciia co dong tham du

a. Phiéu biéu quyét thu vé hop 18 14.766.701 99,9473 %
- T4n thanh 14.766.701 99,9473 %
- Khoéng tan thanh 0 0%
- Khéng c6 ¥ kién 0 0%
E;?,ll;l;?u biéu quyét thu vé khong 2544 0,0172%

Tong cong 14.769.245 99,9645%

3. Théng qua Bao bdo tai chinh nim 2024 (cong ty me va hop nhat) da
dugc kiém toan béi Cong ty TNHH Kiém toan va Tw vin A&C chi nhanh Ha

Noi:

Y kién biéu quyét

S6 phiéu

Ty 1 trén tong
s6 phiéu biéu quyét

hgp 1€

MG ciia ¢6 dong tham du
a. Phiéu biéu quyét thu vé hop 18 14.766.701 99,9473 %
- T4n thanh 14.766.701 99,9473 %
- Khong tan thanh 0 0%
- Khéng c6 y kién 0 0%
b. Phiéu biéu quyét thu vé khong 2 544 0,0172%
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Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1¢ trén tong
s0 phiéu biéu quyét
ciia o dong tham dw

Tong cong

14.769.245

99,9645%

4. Thong qua To trinh vé viéc phan phm loi nhuin, trich 1ap va sw
dung cdc quf, mire chia c6 tire nim 2024 va ké hoach nam 2025:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1& trén tong
s6 phiéu bidu quyét
ciia co dong tham dw

a. Phiéu biéu quyét thu vé& hop 18 14.766.701 99,9473%
- Tén thanh 14.766.701 99,9473%
- Khong tan thanh 0 0%
- Khéng ¢6 y kién 0 0%
ll:;rgl;;éu biéu quyét thu vé khong 2.544 0,0172%

Tong cong 14.769.245 99,9645%

5. Thong qua T& trinh vé viée chi tra thu lao HDQT, BKS nam 2024 va

ké hoach nam 2025:

ik Ty 1€ trén ton
Y kién biéu quyét b?gup(illll?é ¢ sb pjl;{ié'u biéu qugyét

ciia ¢o6 dong tham duw

a. Phiéu biéu quyét thu v& hop 16 14.766.701 99,9473%
- Tén thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng ¢6 v kién 4.463 0,0302%
[l:;;;l;‘i'_géu biéu quyét thu vé khong 2544 0,0172%
Tong cong 14.769.245 99,9645 %

6. Thong qua T¢ trinh ve viée dé nghi chap thuan, phé duyét quy tién
luong, thii lao va tién thuéng thwe hién nim 2024 va ké hoach nim 2025:

Y kién biéu quyét

S6 phiéu
bicu quyét

Ty 1¢ trén tong

A A s A A >
s0 phieu bieéu quyét cua

co dong tham dw

a. Phiéu biéu quyét thu vé hop 18

14.766.701

99,9473%

¥




Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1¢ trén tong
) phiéu biéu quyét cua
co dong tham dw

- Tan thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng c6 y kién 4.463 0,0302%
E;?'P[;l:;éu biéu quyét thu vé khong 2 544 0,0172%

Téng cong 14.769.245 99,9645%

~ * ) A - A P :F’\O IA A
7. Thong qua To trinh veé viéc sira doi Dieu le

cong ty:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 18 trén tong
s6 pl}iéu biéu quyét ciia
c0 dong tham dw

a. Phiéu biéu quyét thu vé hop 1é 14.766.701 99,9473%
- Tan thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng ¢6 vy kién 4.463 0,0302%
E.(')‘Il:l:iééu biéu quyét thu vé khong 2 544 0,0172%

Téng cong 14.769.245 99,9645%

A \ \ A A > A A __As A A > « A
8. Thong qua To trinh ve viéc sira doi Quy ché noi bo ve quan tri cong

ty, Quy ché hoat dong ciia HDQT:

i oak Ty 1¢ trén tong
B s o B ,{ So phicu ; g g "

Y kién biéu quyét bidu quvét so0 phieu biéu quyet

my cua co dong tham duw
a. Phiéu biéu quyét thu vé hop I¢ 14.766.701 99,9473 %
- Tén thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khéng c6 ¥ kién 4.463 0,0302%
b. Phiéu biéu quyét thu vé khéng hop 1§ 2.544 0,0172%
Tong cong 14.769.245 99,9645%

9. Thong qua To¢ trinh vé viée mién nhiém thanh vién Hoi dong quan
tri, thanh vién Ban kiém soat nhiém ky LI (2020 — 2024) va biu cir thanh vién
HDPQT, thanh vién BKS nhiém ky IV (2025 —2029):
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A 3 ek Ty 18 trén tong
" £ S0 phicu N %
Y kieén bi¢u quyét o — so phiéu biéu quyét
quy clia 0 dong tham duw
a. Phiéu biéu quyét thu vé hop 1¢ 14.766.701 99,9473%
- Tan thanh 14.766.701 99,9473%
- Khong tan thanh 0 0%
- Khong c¢6 y kién 0 0%
o A A A A ~
b. Phieu bieu quyet thu veé khong 2544 0,0172%
hop I¢
Tong cong 14.769.245 99,9645%

10. Théng qua To trinh vé viée dé nghi chap thuin viée ky két cac hop
dong, giao dich cia Cong ty voi Cong ty TNHH MTV Tong cong ty Tan Cing

Sai Gon (cong ty me):

Do1 v6i ndi dung nay, s6 ¢b phan ¢6 quyén biéu quyét (sau khi loai sb phiéu
biéu quyét clia cic cb dong co loi ich lién quan - Cong ty TNHH MTV TCT Tén

Céng Sai Gon) la: 2.962.373 ¢b phan.

£ z | S6 ¢ phén dai dién £ R 2k
) S6 lwgng cd thio G e cha S0 ¢6 phan
TT | Téndaibiéu | phin sé hitu Y qUYen cua | pan ché biéu
* c4 nhan TCT Tan Cang Sai ’ uvét
Gon quy
I | Ngbd Van Ngu 0 7.196.767 7.196.767
2 | & Thanh Truong 3.823 3.001.001 3.004.824
3 | Poan Phi 2.490 799.641 802.131
4 | Tran Quang Théo 3.509 799.641 803.150
TONG 9.822 11.797.050 11.806.872

S6 luong c6 phan khéng ¢ quyén biéu quyét la 11.806.872 c6 phdn (Bao gém sé
luong CP Cua TCT Tdn Cang Sai Gon va CP s6 hitu ciia cd nhan cé lién quan
dén TCT - Nguoi dai dién theo 1y quyén)

& 4ok Ty 1¢ trén tong
TN A So phieu A . A 2
Y kién biéu quyet bidu quvét s0 phieu bieu quyet cia co
auy dong tham dw
if«.lé: Phiéu biéu quyét thu ve hop 2.959 829 99,7375%
- Tan thanh 2.959.829 99,7375%
- Khong tan thanh 0 0%
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Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 18 trén tong T
s6 phiéu bicu quyét ciia cb

dong tham dy
- Khong ¢6 ¥ kién 0 0%
b. APhleu blneu quyét thu ve 2 544 0,0857%
khong hop le
Téng cong 2.962.373 99,8232 %

11. Thong qua To trinh vé viéc chon don vi kiém toan BCTC nim 2025:

Y kién biéu quyét

S6 phiéu
biéu quyét

Ty 1€ trén tong
so phiéu biéu quyet cia co

dong tham du
& . X £ e
:lé Phieu bieu quyet thu vé hop 14.766.701 99,9473%
- Téan thanh 14.762.238 99,9171%
- Khong tan thanh 0 0%
- Khdng co y kién 4.463 0,0302%
oA oA A A
b. APhleu blﬂeu quyet thu ve 2544 0,0172%
khong hop le
Tong cong 14.769.245 99,9645%
F. CAC NOI DUNG PA DUQC DPAI HOI PONG CO PONG
THUONG NIEN NAM 2025 THONG QUA:
- P e Ty 1€ tan
STT Noi dung da dwge thong qua thanh
Thoéng qua Bao cao cua Hoi ddng quan trj vé hoat dong cla
1 | HbQT, két qua san xuat kinh doanh (SXKD) ndm 2024 va | 99,9473%
ké hoach SXKD nam 2025
) Thong:gqua Eliaovcao cia Ban kiém soat vé hoat dong cua 99.9473%
Ban kiém soat ndm 2024
3 | Thong qua Béo céo tai chinh ndm 2024 da duoc kiém toén 99,9473%
Thoéng qua T¢ trinh vé viée phén phdi loi nhuan, trich 1ap
4 | va st dung céc quy, mtc chia co tirc nam 2024 va ké hoach | 99,9473%
nam 2025
s | Thong qua T trinh vé vige chi tra thu lao HDQT, BKS | o9 )71,
nam 2024 va ké hoach nam 2025 f ’
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" 5 . Ty 1€ tan
STT Noi dung da dwgc thong qua thanh

Thong qua To trinh vé viée de nghi chap thuan, phé duyét

6 | quy tién luong, thu lao va tidn thuong thuc hién nam 2024 | 99,9171%
va ké hoach nidm 2025

7 | Théng qua T& trinh vé viée stra dbi Diéu 1€ cong ty 99,9171%

2 Thong qua To trinh vé viée stra dbi Quy ché noi bd vé quan 99 9171%
trj cong ty; Quy ché hoat dong ctia Hoi dong quan tri ’ ;
Théng qua T¢ trinh vé viéc mién nhiém thanh vién Hoi

9 dong quan tri, thanh vién Ban kiém soat nhiém ky IIT (2020 99 9473%
— 2024) va bau cir thanh vién HDQT, thanh vién BKS ’ ’
nhiém ky IV (2025 — 2029)
Thong qua Td trinh vé viée dé nghi chép thuén ky két hop

10 | dong, giao dich véi Cong ty TNHH MTV Téng cong ty Tan | 99,7375%
Cang Sai Gon (cong ty me)

11 Trhén‘g. qua To trinh vé viée lya chon don vi kidm toén Béo 99.9171%
cao tai chinh nam 2025

G. PAI HOT TIEN HANH BAU THANH VIEN HOI PONG QUAN
TRI VA BAN KIEM SOAT (NHIEM KY 2025- -2029) THEO PHUONG
THUC BAU DON PHIEU, BO PHIEU KiN.

Ong Ngb Van Ngu thong qua Quy ché d cu, {ng ctr, bau cty, thanh vién hoi
dong quan tri va ban kiém soat nhiém ky IV (2025 — 2029).

Biéu quyet 14.774.492 phiéu biéu quyét (1 1 100% tong so plueu biéu
quyét ciia co dong tham dy) théng qua bing phuwong thive biéu quyét cong khai.

Dai hoi tién hanh bo phiéu bau thanh vién Hoi dong quan tri va Ban kiém
soat véi két qua nhu sau:

Ho va tén Vi tri ting cir So phiéu bau Ty 18
HOQI PONG QUAN TRI
Trinh Van Moi Thanh vién HDQT | 14.739.037 99,7600%
Ngé Vin Ngu Thanh vien HDQT | 14.772.568 99,9870%
Poan Phi Thanh vién HDQT | 14.765.388 99,9384%
Tran Quang Thao Thanh vién HDQT | 14.765.125 99,9366%
D6 Thanh Trudng Thanh vién HDQT 14.793.008 100,1253%
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Ho va tén Vi tri irng cir S6 phiéu bau Ty 1€
BAN KIEM SOAT
Nguyén Thi Thuy Nga Thanh vién BKS 14.760.166 99,9030%
Db Phuong Thao Thanh vién BKS 14.759.653 99,8996%
Dang Thuy Trang Thanh vién BKS 14.758.120 99,8892%

Nhu vay, Hoi dong quén tri nhiém ky IV (2025 — 2029) ciia Cong ty Co
phan Kho Vin TAn Cing gom 05 thanh vién sau:

- Ong Ngb Vin Ngu

- Ong Db Thanh Trudng
- Ong Poan Phi

- Ong Tran Quang Théo
- Ong Trinh Vin Moi

Hoi dong quén tri nhiém ky IV (2025 — 2029) da hop va bau Ong Ngb
Vin Ngu gitt chive danh Chii tich Hoi dong quin tri.

Ban kiém soat nhiém ky IV (2025 — 2029) cia Cong ty C6 phan Kho
Van Tan Cing gom 03 thanh vién sau:
- BaNguyén Thi Thiy Nga
- Ba P& Phuong Thao
- Ba biéng Thuy Trang

Ban kiém soat nhiém ky IV (2025 — 2029) da hop va bau Ba Nguyén Thij
Thily Nga giit chirc danh Trudéng ban kiém soat.

H. THONG QUA BIEN BAN VA NGHI QUYET PAI HOL
Thu ky doc bién ban, nghi quyét Pai hoi ddng c6 dong thudng nién nam
2025, khong ai co y kién gi thém.

Biéu quyet 14.774.492 phiéu biéu quyét (ty 1¢ 100% tong so phiéu biéu
quyét ciia c6 dong tham dy) thong qua bang phuwong thirc biéu quyét cong khai.

Bién ban, nghi quyet Dai hoi dong c¢d déng thuong nién ndm 2025 da duoc
thong qua voi ty 1é biéu quyét nhat tri 100%.

Cudc hop két thiic vao luc 11 gio 45 phut cting ngay./. \\K%}//
THU KY DAI HOI CHU TQA

‘ 1471/ 4 N_—

Hd Thanh Hién Ngo Van Nguw
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP KHO VAN TAN CANG Poc 1ap — Tu do — Hanh phic
Sé: 01/2025/NQ-DPHDCD Thii Dite, ngay 29 thdang 5 nam 2025
NGHI QUYET

PAT HOI PONG CO PONG THUONG NIEN NAM 2025

Cdn cir Ludt Doanh nghiép sé 59/2020/QH14 dwgc Québc héi théng qua ngay
17 thdng 06 nam 2020,

Céin cit Ludt Chimg khodn sé 54/2019/QH14 duoc Quéc héi thong qua ngay
26 thdang 11 nam 2019,

Céin cit Diéu 16 Cong ty c6 phan Kho védn Tdn Cang;

~ Can cit Bién ban hop §5 01/2025/BB-PHPCP ngay 29/5/2025 cua Dai hoi
dong cé dong Cong ty cé phan Kho vén Tdan Cang.

QUYET NGHI:

Diél} 1. Thong qua Bdo cdo ciia Hoi dong quan tri vé hoat dong cia
HDQT, két qua SXKD nim 2024 va ké hoach SXKD niim 2025 (Bdo cdo dinh
kém). Cu the nhu sau:

1. Két qué san xuit kinh doanh nim 2024:
a) Két qua SXKD nam 2024 (S6 ligu hop nhédt):  Don vi tinh: triéu dong.

, Niim 2024
o Nim | Ke hoach
Sl Hiph ey 2023 | nim2024 | Thuc % % 50
hién HTKH | cung ky

; |Tongdoanhthu, | o, 07| 957901 | 1.068.368 | 112,1% | 112,6%
thu nhap thuan

1.1 f‘oa“hth“ban 929.060 | 943.597 | 1.059.623 | 1123% | 114,1%
ang

1 |Doanh thu boat 12.299 7.601 8330 | 109,6%| 67,7%
dong tai chinh

1.3 | Thu nhap khac 7.601 1.703 361 212% 4.7%
Li 16 trong cong

1.4 |ty lién danh, lién (289) - 55 5 -
két




Nam 2024

s n Nim | Ké hoach
WIT i 2023 | niim 2024 | Thue % Y% S0
hién HTKH | cing ky
2 | Téng chi phi 822.008 | 825.941| 933.849| 113,1% | 113,6%
2.1 |Gidvénhangban | 707.015| 711.209| 806.292| 113,4% | 114,0%
2.2 | Chi phi tai chinh 2.783 1.798 1.584 |  88,1%| 56,9%
2.3 | Chi phi ban hang 33.291 36.914 41.023 | 111,1%| 1232%
2.4 | Chiphiquanly 75.822 74.571 83.765| 112,3% | 110,5%
doanh nghiép
2.5 | Chi phi khac 3.097 1,448 1.185 |  81,8%| 382%
3 :;l‘-:'l‘é“h“*-‘“ trwoe | 126.662| 126.960| 134.519 106,0% | 106,.2%
Chi phi thué . .
3.1 | INDN hién hanh 28.961 28.835 32.186 | 111,6%| 111,1%
Chi phi thué
s v " 290 0 (243) ! ;
4 :l‘l‘-’l'l'é“h“?“ SRl 97.412 98.125| 102.576 | 104,5% | 105,3%
1 |Tongdoanhthu, | o 0 con | 955 001 | 1.068.368 112,1% | 112,6%
thu nhap thuan
b) K&t qua SXKD ndm 2024 (S6 liéu cong ty me):
- San luong:
Nim 2024
o 8 Nim | Ké hoach
STT Chi tiea 2023 | nim2024 | Thue % % so
hién HTKH | cung ky
1 ?tzﬁ)l“"-mg ko 1.099.934 | 1.144720 | 1314.489 | 114,8%| 119.5%
2 f’tzﬁsl)“‘?'ng bal 720.513 | 746.983 | 747.024 | 100,0% | 103,7%
3 (Scailgmg VIVN 15.493 16.252 16.243 | 99,9% | 104,8%

.




- Chi tiéu SXKD nim 2024 Don vi tinh: triéu dong.
Nim 2024
. ik Niam Ké hoach
STT Chi ticn 2023 | nam 2024 Thue % % so
hién HTKH | cung ky
{ |Tongdoanhthu, | o009 | g11.144| 878.864| 1083% | 111,8%
thu nhap thuan
1.1 Eé‘;agnh thu ban 768.219 | 795.754 | 863.833| 108,6% | 112,4%
1o |Doanh thu hoat 17.201 13.690 14712 107,5%| 85,5%
dong tai chinh
1.3 | Thu nhap khéc 602 1700 318 | 18,7%| 52,9%
2 | Téng chi phi 676284 |  695.937| 754.831| 108,5% | 111,6%
2.1 |Giavénhangban | 583.914| 603.794| 654.857| 108,5% | 112,1%
2.2 | Chi phi tai chinh 1.485 100 79| 78,6% 5.3%
2.3 | Chi phi ban hang 25287 28.300 290984 | 106,0% | 118,6%
54 | Chiphiquanly 63.175 62.793 69.445 | 110,6% | 109,9%
doanh nghiép
2.5 | Chi phi khéc 2.423 950 467  492%|  19,0%
3 :;f:é“h“‘*'“ trwoe | 109738 115.207| 124.033| 107,7% | 113,0%
Chi phi thué . .
3.1 | TNDN hién hah 24258 25.103 28.079 | 111.9% | 115,8%
Chi phi thué
3.2 | TNDN hoin lai 290 . A3 - -
4 {ﬁéﬂhuan s 85.190 90.104 96.197 | 106,8% | 112,9%

.




¢) Két qua hoat dong du tu nam 2024 nhu sau:

Don vi tinh: triéu dong.

n s Koy K& hoach Thuce hién o uA
STT Cong trinh — Thiét bi 2024 2024 Ty l¢
Pau tw xay dung co bin (Theo
I o n d - - -
ten cong trinh)
Piu tu thiét bi, cong nghé (Theo 5
11 tn thist bi) (a+h) 33.498 21.838 65,2%
a | Dau tw thiét bi 22.268 11.918 |  53,5%
I | Mua 03 xe PKNB (Nhém 1) 7.746 7.746 | 100,0%
2 | Mua 17 mooc 40 4.172 4.172 | 100,0%
3 IZ\/)[ua 03 xe dau kéo ndi bd (nhom 9.000 0 0%
4 | Mua 03 mooc ndi bo 45° 1.350 0 0%
b | Pau tw cong nghé 11.230 9.920| 88.3%
1 Thlet bi, ha tdng mang phuc vu 1750 1750 | 100,0%
trién khai cong tu dong
) P?at '[I‘IBI} phdn mém trién khai 1.950 1.950 | 100,0%
cong tu dong
Céc yéu cdu méi phat sinh cia .
3 eWMS (Kho CFS va KNQ) 2.420 2.420 | 100,0%
Phat trién bd sung tinh ning phan .
4 mém eWMS 2024 1.500 1.500 | 100,0%
5 Bo6 sungAtmh ‘nang trén handheld 610 0 0%
cho xe ndng dau
6 Thiet ‘bg phu séng khong day khu 3.000 2300 76,7%
kho hang
IIT | Pau tw gop von 3.600 3.600 | 100,0%
1 (|20 o, v Sy Dspat Kb 3.600 3.600 | 100,0%
Van Tan Cang
Tong (I+II-+11T) 37.098 25438 | 68,6%




2. K& hoach sén xuat kinh doanh nim 2025:

a) Ké hoach SXKD nim 2025 (S6 liéu hop nhét):

Don vi tinh: triéu dong.

K& hoach 2025

STT Chi tiéu Nim 2024 N ”
o Yo SO VOI

Gia tri ; .

’ cung ky
y | Fumgdoanh thu, #A niiap 1068368 |  1.145381| 107.2%

thuan
1.1 | Doanh thu bén hang 1.059.623 1.136.012 | 107,2%
1.2 | Doanh thu hoat dong tai chinh 8.330 8.558 102,7%
1.3 | Thu nhép khéac 361 515 142,8%
2 | Tong chi phi 55 295 | 536,3%
2.1 | Gia vdn hang ban 933.849 1.000.285 | 107,1%
2.2 | Chi phi tai chinh 806.292 866.930 | 107,5%
gy |LAtloprgngeng by lin dank, 1.584 1.076 | 68,0%
lién ket
2.4 | Chi phi ban hang 41.023 39.129 | 95,4%
2.5 | Chi phi quéan ly doanh nghiép 83.765 91.772 | 109,6%
2.6 | Chi phi khac 1.185 1378 | 116,3%
3 | Loi nhuén truéce thué 134.519 145.095 | 107,9%
3.1 | Chi phi thué TNDN hién hanh 32.186 35951 | 111,7%
3.2 | Chi phi thué TNDN hodn lai (243) : -
4 | Lgi nhujn sau thué 102.576 109.145 | 106,4%
b) Ké hoach SXKD ndm 2025 (S6 lidu Cong ty me):
- K& hoach san lugng nam 2025: Don vi tinh: triéu dong.
K& hoach 2025
STT Chi tiéu Nim 2024 2 "y
cr e Yo SO VOI
Gia tri < <

i cung ky
1 | San lwgng kho (tén) 1.314.489 |  1.353.923 103,0%
1.1 |Kho CFS nhap 775.165 796.870 102,8%
1.2 | Kho CFS xuat 502.167 517.582 103,1%
1.3 | Kho ngoat quan 37.158 39.471 106,2%

=




Ké hoach 2025

STT Chi tiéu Nim 2024 .

. %0 S0 Vi

Gia tri § g

: cung ky
2 | San luwgng bai (teus) 747.024 782.683 104,8%
2.1 | Khu hang trung chuyén 126.790 132.019 104,1%
2.2 | Khu bai hang 548.902 576.347 105,0%
2.3 | Depot Tan cang Subi Tién 71.332 74318 104,2%
3 | Sén lugng VTVN (cont) 16.243 17.900 110,2%
- Chi tiéu ké hoach SXKD nim 2025: Don vj tinh: triéu déng.

Ké hoach 2025

STT Chi tiéu Nim 2024 .

— %0 $0 vOi

Gia tri 1 "

i cung ky
1 | leng deanh thu, thuuhip 878.864 |  949.285|  108,0%

thuan
1.1 | Doanh thu ban hang 863.833 935.475 108,3%
fzp | Lioanh i bogt Congtii 14.712 13.310 90,5%
chinh

1.3 | Thu nhép khac 318 500 157,0%
2 | Tong chi phi 754.831 815.223 108,0%
2.1 | Gia von hang ban 654.857 712.215 108,8%
2.2 | Chi phi tai chinh 79 32 41,1%
2.3 | Chi phi ban hang 29.984 27.812 92,8%
2.4 | Chi phi quan ly doanh nghiép 69.445 74.413 107,2%
2.5 | Chi phi khac 467 750 160,6%
3 | Loi nhuin truée thué 124.033 134.062 108,1%

\




K& hoach 2025
STT Chi tiéu Nim 2024 o % s0 véi
Gia tri dling k¥
3,1 | Chi phi thue TNDN hién 28.079 17| 107,5%
hanh
3.2 | Chi phi thué TNDN hodn lai -243 - -
4 | Loinhufn sau thué 96.197 103.891 108,0%
¢) Ké hoach hoat dong dAu tu nam 2025 nhu sau:  Pon vi tinh: tridu dong.
STT Céng trinh - Thiét bi Téng mire ddu tw | Nim 2025
I |PAu tu xdy dung co bin 9.400 9.400
1 | Canopy (Kho 5 cua 27 & kho 01) 2.300 2.300
2 | Nha sac binh dién moi 6.500 6.500
3 | E}i ssung hé théng PCCC vin phong o 600
- ﬁ:::t tbu; Eﬁfgt Il:ig’h(;fgn(zglrbg)hé L 57.400 29.890
a | PAu tu thiét bi 40.050 12.540
1 Mua 03 mooc noi bd 45 1.350 1.350
2 | Mua 03 xe diu kéo ndi bo (Nhém 2) 9.000 9.000
3 01 xe nang dién ngoai kho 05T 1.700 1.700
4 | Mua 02 xe nang hang 28.000 490
b | Pau tw cong nghé 17.350 17.350
1 | Thay thé hé thong camera kho 05 3.800 3.800
) E}i gtling camera cho kho 2,3 (Camera ) 500 7500
5 B sung tinh ning phan mém eWMS 3300
2025 3.800




STT Cong trinh - Thiét bi Tong mirc diu tw | Nim 2025

4 L'1cense tuong ltra + chuong trinh diét 250 250
virut

5 | Hé thong chéng trdm cic kho 3.000 3.000

6 | APS khu kho, béi hang 1.000 1.000
Lap dat camera khu bai hang (GS an

7 | i)y e TUI 7a0 aE

2 Nang cap hé thong luu trlt camera khu 1.200 1,200
kho hang

9 | Thiét ké méi website 500 500

TONG (I+1T) 66.800 39.290

Di€u 2. Thong qua Bio cdo ciia Ban kiém soat vé hoat dong ctia Ban kiém

soat nam 2024,

Diéu 3. Thong qua Bao cdo tai chinh nam 2024 da duge kiém todn béi

Chi nhanh Cong ty TNHH Kiém to4n va Tw vin A&C tai Ha Noi.

Piéu 4. Thong qua viée phan ph01 lgi nhuan, trich Ip va sir dung cic

quy, mirc chia ¢o tire niim 2024 va ké hoach niim 2025. Cu thé nhu sau:

1. Phan phdi loi nhuén nim 2024:

a) Phuong 4n phan phdi loi nhuan:

+ Téng lgi nhuan thyuc hién nim 2024: 124.032.831.169 ddng
+ Thué TNDN hién hanh: 28.078.663.498 dong
+ Thué TNDN hodn lai: (243.074.622) dong
+ Tbng loi nhuan sau thué: 96.197.242.293 dong (1)
+ Ty 1& lgi nhuan sau thué trén vén gop: 48,1%

Theo Diéu 1&é Cong ty, Nghi quyét ctia Pai hoi dong cb dong thudng nién

nim 2024 va két qua SXKD nam 2024, loi nhuén phan phéi duoc trich nhu sau:

+ Trich Quy dau tu phat trién: 15.945.929.137 dong (2)
+ Trich Quy khen thudng, phuc loi: 33.634.467.156 dong (3)
+ Trich Quf thuong Nguoi quan ly: 637.500.000 ddong (4)

+ LNST chua phan phdi nam 2024 = (1)-(2)-(3)-(4):  45.979.346.000 ddng
b) Chia ¢6 tirc nam 2024:
Cin cl vao két qua SXKD nim 2024 va loi nhuan lily ké dén ngay

I




31/12/2024, Céng ty cb phan Kho van Tan Cang chi ¢ tire nhu sau:

+ LNST chua phén phéi nim 2024: 45.979.346.000 dong
+ Chi cb tic ty 1& 23% trén von didu 1&: 45.979.346.000 dong
+ Loi nhuén chua phén phbi Iy ké con lai: 0 dong
+ Hinh thirc chi tra o tic: Béng tién
+ Thoi gian chi tra cd tic: Du kién tir thang 06/2025

2. K& hoach phan phdi lgi nhuan nim 2025:

Nam 2025, loi nhuén sau khi thye hién cac nghia vu vé thué cho Nha nuéc va
loai trir cac khoan giam trur du kién trinh PHPCPD phén phéi nhu sau:

+ Téng LNST ké hoach nim 2025: 103.891.323.685 dong
+ Trich Qu§ dau tu phat trién: 23.640.010.529 dong
+ Trich Qu¥ khen thudng, phutc loi(*): 33.634.467.156 dbng
+ Trich Quy thuong Ngudi quan ly(*): 637.500.000 dong
+ Loi nhuan chia ¢d tic (23%/Vén diéu 18): 45.979.346.000 dong
+ LNST chua phén phdi con lai: 0 dong
+ Hinh thirc chi tra ¢6 tic: Bang tién

+ Thdi gian chi tra cb te: Giao HDQT lya chon thoi diém chi tra co tic hop ly.

(*) Qu¥ khen thuong, phuc loi, Quy thuong Ngudi quan ly thuc hién nam
2025 ctia Cong ty s€ duoc didu chinh cin cr vao két qua SXKD thuc hién ndm 2025
theo Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ctia B Lao dong Thuong
binh va xa hoi.

Piéu 5. Thong qua viée chi trd thu lao HPQT, BKS niim 2024 va ké
hoach nam 2025. Cu thé nhu sau:

1. Thu lao HPQT, BKS ndm 2024:

Nam 2024, tong murc tht lao di chi trd thu lao cho céac thanh vién HDQT,
BKS 14 360.000.000 ddng (Béng chit: Ba trdm sdu muoi triéu dong), trong do:

S6 lwong Thi lao Tong cong

I | Héi dong quan tri

1 | Chu tich HDQT® 01 0 0

2 | Thanh vién HDQT 04 5.000.000 60.000.000

IT | Ban kiém soat

Truéng Ban kiem ¢ 5.000.000 60.000.000
soat
I




L S6 luong Th lao Tong cong
LT g danh (nguoi) (dfing/nglr(‘)‘i/théng) (déng/ngu’fri/nfnm)
2 | Thanh vién BKS 02 2.500.000 30.000.000

(*) Chu tich HDQT lam viéc theo ché d6 chuyén tréch.
2. Ké hoach chi tra thu lao HDQT, BKS nim 2025:

Tong muc thi lao du kién chi tra cho cac thanh vién HDQT, BKS ndm 2025
[4372.000.000 ddng (Béing chit: Ba tréiim bay muoi hai triéu dong), trong d6:

S6 wong Thu lao Tong cong
STT Chire danh ; 5

(nguoi) | (dong/ngwoi/thang) | (dong/ngudi/nim)
I | Hji dong quin tri
1 | Chu tich HBQT® 01 0 0
2 | Thanh vién HBQT 04 5.000.000 60.000.000
IT | Ban kiém soat
| | [ruong Ban kiém ul 5.000.000 60.000.000

soat

2 | Thanh vién BKS 02 3.000.000 36.000.00&

(*) Chu tich HPQT lam viéc theo ché dé chuyén trach.

Piéu 6. Chap thuan, phé duyét quy tién lwong, thi lao va tién thwong
thue hién nim 2024 va ké hoach 2025. Cy thé nhu sau:

1.

Thuc hién ndm 2024:

Don Vi tinh: dong.

STT

Chi tiéu

Ké hoach 2024

Thue hién 2024

Quy tién lyong thuc hién nim
2024 cua nguoi lao dong

168.700.000.000

181.400.000.000

Quy tién luong va thu lao thuc

NQL

2 | iy 5004 O 4.560.000.000 | 5.460.000.000
2.1 g;‘i’ hﬁé” heong cia NOL chuyén |\ 200 000.000|  5.100.000.000
2.2 gjg; ;fjﬂﬁgnctfgcﬁgl’é‘" guan i 360.000.000 360.000.000

3 Quy tién thudng nim 2024 cua 525.000.000 637.500.000

"




2. K& hoach nam 2025: Don vi tinh: dong.

STT

Chi tiéu K&é hoach 2025

Qu¥ tién luong ké hoach nam 2025 clia ngudi lao dong | 193.700.000.000

2 | Qu¥y tién luong va thu lao ké hoach nam 2025 ctia NQL 5.472.000.000
2.1 | Qu¥ tién lwong ctia NQL chuyén trach 5.100.000.000
2.2 | Qu¥ thu lao ctia NQL khong chuyén trach 372.000.000

3 | Quy tién thuéng nam 2025 ciia NQL: 637.500.000

I}\ A s A M4 Rl -‘A ~ A
Diéu 7. Théng qua viéc sira doi Diéu I¢ cong ty.
Pidu 8. Théng qua viéc sira doi Quy ché ndi bd ve quan tri cong ty; Quy

ché hoat dong ciia Hi ddng quan tri.

Pi¢u 9. Thong qua viée mién nhiém thanh vién Hgi ddng quan tri, thanh

vién Ban kiém soat nhiém ky IIT (2020 — 2024) va bau cir thanh vién HDQT,
thanh vién BKS nhiém ky IV (2025 - 2029). Cu thé nhu sau:

I, Mlen nhiém chirc danh thanh vién Hoi déng quan tri, thanh vién Ban kiém

soat ddi vai tat ca thanh v1en Hoi dong quan tri, thanh vién Ban kiém soat nhiém ky
IT1 (2020 — 2024). Ly do mién nhiém: hét nhiém ky.

(2025 —

Thanh vién Hoi dong quan tri nhiém ky IIT (2020 —2024) bao gom:
(1) Ong Ngd Vin Ngu

(2) Ong P4 Thanh Trudng

(3) Ong Poan Phi

(4) Ong Trin Quang Thao

(5) Ong Trinh Vin Moi

Thanh vién Ban kiém soat nhiém ky ITI (2020 — 2024) bao gom:
(1) Ba Nguyén Thi Thiy Nga

(2) Ba Nguyén Thi Huyén

(3) Ba Nguyén Thi Hong Van

2. Bau cu thanh vién Hoi d&“)ng quan tri, thanh vién Ban kiém soat nhiém ky IV
2029) vai ket qua nhu sau:

Thanh vién Hbi déng quan tri nhiém ky IV (2025 —2029) bao gom:
(1) Ong Ngb Vian Ngu

(2) Ong D6 Thanh Truong

(3) Ong Poan Phi



(4) C)ng Trén Quang Thao

(5) Ong Trinh Vin Moi

Thanh vién Ban kiém soét nhi¢m ky IV (2025 — 2029) bao gdm:
(1) Ba Nguyén Thi Thiiy Nga

(2) Ba B Phuong Théo

(3) Ba Déng Thuy Trang

Nhiém ky cua tu’ng thanh vién Hoi dong quén tri/thanh vién Ban kidm soét
theo nhiém ky ctia Hoi déng quan tri/thanh vién Ban kiém soét.

Diéu 10. Chap thuin viée ky két cac hop dong, giao dich cia Cong ty voi
Cong ty TNHH MTV Tong cong ty Tan Céng Sai Gon (cong ty me).

Dai hoi dong c¢b dong chip thuén viéc ky két cac hop dong, glao dich gitta
Cong ty va Cong ty TNHH MTYV Téng cong ty Tan Cang Sai Gon (Co dong l6n s&
htiu 59,01% Von diéu 16 - Cong ty me) thuc hién tr ong nam 2025 dén thoi diém hop
Dai hoi dong cb dong thuong nién nam 2026, cu thé nhu sau:

1. Pham vi hop déng, giao dich:

a) Cac hop dong, giao dich ciia Cong ty voi Cong ty TNHH MTV Tong cong
ty Tan Cang Sai Gon c¢6 gid trj tir 35% trd 1én hodc giao dich din dén tong gia tri
giao dich phat sinh trong vong 12 thang ké tir ngay thuc hién giao dlch dau tién c6
gid tri tir 35% trd 16n téng gia tri tAi san ghi trén bo cdo tai chinh gan nhét.

b) Cac hop dong, giao dich vay, cho vay, ban tai san giita Cong ty voi Cong
ty TNHH MTV Téng cong ty Tan Cang Sai Gon ¢d gla trj 16n hon 10% tong gid tri
tai san cuia Cong ty dugc ghi trong bdo céo tai chinh gin nhit.

2. No6i dung hop dong, giao dich bao gbém: Cung cap/nhin cung cap céc dich
vu trung chuyén, xép d&, luu bai, van chuyén, mac cap, vé sinh, sira chita container,
dién, nudce; thué/cho thué thiét bi, phuong tién xép d&, van chuyén; hop ddng thué
co s& ha ting); Hop dong quang ba thuong hiéu..

3. Giao cho Giam ddc cong ty trién khai dam phan thuong thao ky két cac hop
dong, phu luc > hop dong va céc giao dich dam bao phu hop véi quy dinh ctia phép luat,
dam bio quyén va loi ich ctia Cong ty.

Diéu 11.Théng qua viée Iya chon don vij kiém toin BCTC nim 2025. Cu
thé nhu sau:

1. Tiéu thuc Iya chon don vi kiém toan doc lap:

a) Chon don vj kiém toén c6 uy tin, dugc UBCKNN chip thuan thuc hién
kiém toan cho don vi ¢6 loi ich cong ching trong linh vyre chiing khodn.

b) Khong xung dot vé quyén loi khi thyc hién kiém toan Bao cdo tai chinh cho
Cong ty. o

?\'




¢) Co muc phi kiém todn hop ly phtt hgp v6i ndi dung, pham vi va tién do theo
yéu cau cua Cong ty.

2. Thong qua Danh séch céac cong ty kiém toan lua chon:

. Céng ty TNHH Kiém toan va Tu van (A&C) - Chi nhanh Ha Noi
- Coéng ty TNHH Deloitte Vi¢t Nam

- Céng ty TNHH Ernst & Young Viét Nam

- Coéng ty TNHH PWC Vigt Nam

- Coéng ty TNHH KPMG Viét Nam

3. Giao cho Hoi dong quan tri quyet dinh viéc chon mdt trong cac cong ty
kiém toan néu trén, giao cho Giam dbc Cong ty ky hop déng theo quy dinh.

Pidu 12.Diéu khoéin thi hanh.

1. Nghi quyét nay da dugc Dai hoi ddng cb dong thudng nién nam 2025 théng
qua va c6 hiéu lyc ké tlir ngay 29/5/2025.

2. Pai hdi ddng cb dong giao cho Hoi ddng quan tri va Ban diéu hanh cén cu
muc tiéu, nh1em vy, ké hoach tai chinh ndm 2025 da dugce Dai hdi dong c6 dong
théng qua dé trién kha1 to chuc thuc hién Nghi quyét nay dung quy dinh phap luat
va Diéu 1é cong ty./. P

Noi nhin:

- Cb dong Cong ty;

- HPQT, BKS, Ban GD Cong ty;
- Luu: Hb so Pai hoi.

QI DONG CO PONG

“Ngb Vin Ngw






